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Digitala transformacija
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SAP Business Technology Platform (BTP)
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SAP piegja

Intelligent Enterprise un Digitala transformacija

Biznesa konteksts un meérki. Risinajumi, partnerattiecibas, organizational change.

Gatavi un parbaudtti risinajumi — tulitéja procesu organizacija atbilstosi labakajai praksei.

Commodity process [ Differentiating process

Standarta procesi strada out-of-the-box. Svarigi ir investét konkuréetspéjas prieksrocibu nodrosinasana.

Business Technology Platform instrumenti paplasinajumiem, integracijai, analitikai u.c.
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Planosana razosanas uznémuma

Planosana razosanas uznémuma

= SAP™-"* Material Flow for Reference Document: Sales Order 3512 €) 8}, O ®

Save and Close | | Save | | Close

Produkti:

Log

Top-Level Demand

Open Material Flow Graph

Category Document ID Product ID Requested Quantity Requirement Date Source of Demand ID Source of Demand Name

* SAP Business ByDesign (standarta funkcionalitate)

[l setes orcer 3512 LEDFGO100 100 ea 25.05.2020 23:00 10000000 Baltic Retail SIA

Details: Sales Order 3512
Table

Graphic

- . - - Time Scale: = Day ~ Expand | | Expand Al | | | Collapse All Reschedule Top Down Firm do Firn Release Print |
. . . 11052020 1805.2020 25.05.2020 01.06.2020
Rezultati un ieguvumi: ctemen Produs0 Prouc Desfpin | e o o o ) 3 ) F D S e
~ Sales Order 351210 LEDFGO100  LED lamp Pro1 E27 100 ea

Available Stock UNICP0020  Lamp Base E27 767 ea

LEDSA0101
LEDCP1001
LEDCP0040
LEDCP0020
LEDCP0010
LEDCP0030

 Production Proposal 1219

LED array Pro 4W 400K 100 ea
8000 ea

100 ea

* Preciza klientu pasttijumu apstiprinasana
* Laiciga (just in time) izejvielu sagade

* Korekta razoSanas planosana

» Kvalitates kontroles uzskaite, izsekojamiba

Available Stock LED diode 4000K std.

Purchase Order 924 -3

LED array Base Prol

Purchase Order 924 -2 Diffuser Pro1 matte 100 ea

Purchase Order 924 -1 Heat sink Prol white 100 ea

o @ @

Purchase Order 925 -1 Electronics module Prol 100 ea

QI ¥FERE L

. \F& Exception  Costed Object  Cost Object Type  Business Transaction Type Result Valuation Quanity  Costing Result Variance  Costing Quantity Overhead
* Pilnas paSizmaksas automatizets aprekins - [ R T —— : :
p p A a v O Aooo2 Material Inventory  Goods Issue for Production 1100 10 2200 000 EUR 20 20
= O Aooo02 Material ltem Goods Recelptnvoice Recei... 550 0 11.00 000 EUR 0
Y O Auo0002 Material ltem Goods Receipt from Supplier 550 10 1100 000 EUR 20
s v O oRU Resource Internal Service Confirmation 200.00 10 500.00 10000 EUR 2
& v O s Cost Center Internal Service Confirmation 200,00 10 500.00 10000 EUR
N 5 ka m ie so I i . & o Expense tem Supplier Invoice 20000 50000 000 EUR
.
General  InputMaterials ~ SEfVice§  Expenses  Overhead  Output  Cost Breakdown by Item Type  Cost Breakdown by GIL Account  Messages

* B2B platforma pasitijumu sanemsanai
* Noliktavas process ar plaukstdatoriem

* CO, / GHG emisijas uzskaites risinajums
* CRM modula vai sistémas ieviesana

Q0@

Journal Entry

Resource ID Resource Description  Excepti.. Bussiness Transaction Type  GIL Account (Origin) Result Valuation Quantity Preliminary Amount

&

.DmLL Drill O Interal Service Confirmation 518100 - Service Expenses (Intemal) 20000 EUR 10 n 1000 EUR

@ i B
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Planosana razosanas uznémuma

— BvDe Material Flow for Reference Document: Sales Order 3512 €3 Q O @

‘: Save and Close | | Save | | Close ‘ Reschedule Bottom-Up

Top-Level Demand Log

" Open Material Flow Graph |

Category Document ID Product ID Requested Quantity Requirement Date Source of Demand 1D Source of Demand Name

. Sales Order 3512 LEDFG0100 100 ea 25.05.2020 23:00 10000000 Baltic Retail SIA

Details: Sales Order 3512
Table Graphic

Time Scale: | Day ‘ Expand | | Expand All ‘ ‘ Collapse All | | Reschedule Top Down | | Firm | Undo Firm | Release ‘ | Print |

11.05.2020 18.05.2020 25.05.2020 01.06.2020

EIETEL SUTELEILD SRR A Quantity | B e TWed| Thu| Fri | Sat| Sun|Mon| Tue |Wed| Thu| Fri | Sat | San|Mon| Tue [Wed| Thu| Frl | Sat | Sun| Mon| Tue |Wed| Thu| Fi

~ Sales Order 3512 -10 LEDFGO100 LED lamp Prol E27 100 ea
. s Production Proposal 1216 LEDFGO0100 LED lamp Prol E27 100 ea 1 —T
Available Stock UNICP0020 Lamp Base E27 767 ea

~ Production Proposal 1219 LEDSAO101 LED array Prol 4W 4000K 100 ea
Available Stock LEDCP1001 LED diode 4000K std. 8,000 ea

Purchase Order 924 -3 LEDCPO040 LED array Base Prol 100 ea

Purchase Order 924 -2 LEDCP0020 Diffuser Prol matte 100 ea

Purchase Order 924 -1 LEDCP0010 Heat sink Prol white 100 ea

Purchase Order 925 -1 LEDCPO0O30 Electronics module Prol 100 ea
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Planosana razosanas uznémuma

E ®Business Production Lot Actual Costing : 1241 Q O\ O ®

® Posting Status: Not Posted Y Company: 5000 - Almika Latvia SIA  Set of Books: 8400 - LV Set of Books  Valid From: 01.03.2020
@ | Close | | Print | | New, |
é | Export,, | | Actions, ‘
Eg Exception Costed Object  Cost Object Type Business Transaction Type Result  Valuation Quantity Costing Result Variance Costing Quantity Qverhead
= .v a 1241 Production Lot 211.00 8 211.00 190.00 EUR 8 0
:E: s 0O AA00002 Material Inventory ~ Goods Issue for Production 11.00 10 22.00 0.00 EUR 20 20
& O AA00002 Material Item Goods Receipt/Invoice Recei... 5.50 0 11.00 0.00 EUR 0
= O AA00002 Material Item Goods Receipt from Supplier 5.50 10 11.00 0.00 EUR 20
E]ﬁ v (] DRILL Resource Internal Service Confirmation 200.00 10 500.00 190.00 EUR 25
v O 5120 Cost Center Internal Service Confirmation 200.00 10 500.00 190.00 EUR
a« 0O Expense Item Supplier Invoice 200.00 500.00 0.00 EUR
[ General  Input Materials ~ Services  Expenses  Overhead  Qutput  Cost Breakdown by Item Type  Cost Breakdown by G/L Account  Messages
W | Journal Entry |
@ Resource ID Resource Description Excepti... Bussiness Transaction Type G/L Account (Origin) Result Valuation Quantity Preliminary Amount
::: . DRILL Drill O Internal Service Confirmation 518100 - Service Expenses (Internal) 200.00 EUR 10 h 10.00 EUR

R G
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Digitalizéta noliktava

Digitalizeta noliktava = T [
om - WerPOogttn f pemmcrth B2 iosecn Oldhart ::‘hg;‘,,
m - @ Eoddeat
Ltil,‘ﬂ u u".hl&"u’\'
. ] s Sunt Helons wtl::““’% B
Produkti: — e o -
ESW m ms‘«um
* SAP Business One (standarta funkcionalitate) = @ k.4
* Produmex WMS add-on o g i
bote Poct VB ’; -
=D e wich Mbtui\lu
Rezultati un ieguvumi: m -
L'E’P_gm sy 36 0ege fdbdvieie: (Slaeies o
* Paperless process ar mobilajam iericém
* GS1 standartam atbilstosi markejumi %‘5525;223 ?E%E":?ﬁ;:‘::i““
* Augstaka efektivitate, mazak kladu
. . v . v . 340123451234567895
* Nav nepiecieSama kontroliera Stata vieta
* Darba atrums nav atkarigs no konkrétu darbinieku zinasanam e

Nakamie soli:

GTIN .
4012345333336 %
BatchiLot

(01)40123453333360(10)4512;

XA

(00)34

0123451234567895

* SAP Business One finansém, iepirkumiem, pardosanai
* Marsrutu optimizacijas risinajums
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Digitalizéta noliktava

= Produmex Wi.. — O X | = Produmex Wi... — O X ‘ | =Produmex Wi.. — 0O X
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8S8CC
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COTOO0 OCDIT0O0 OO0 O
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Digitalizéta noliktava

BAONPGE
i
H

Rl R RN P L

QEC Compnteny | Oeme Waer

+ B Paa » ¢ ©®
- P ves - - Lo Faromy L foe Poueme
Predumes WHMS
QC Issue Court in the Last 60 Days by e G

- = I -

- - B - W

- -

£

-

-

b « \ 4

z - l - - -l
Ar TPk Uneby. 5 i ATmePchlUnebyR.. 5 i AvTmePck UnebyV

@ & 6

WMS Shertouts WMS Setup
2 gt Wu e 9 s tans . B A A e
s % o @ b e e
Y Oy L i @ V Qg T e ¥V Quity vk
Q Smadn, S @ e @ ~ow * wme P
nevnn
RS

B Copacity Srge

O

D

e

Produmax WMS Flow

7 ad 3 S

D ] - e - -

— o -
(-] * e
) - a Lod
— o~ - —— -y
- ~

Barws Ty
Cete - o

Warehouse Events

> Decernber $, 2021 -

S Mo Toe et ™

-1:-5-1 CY:H

Altus Intelligence SIA | info@altusintelligence.eu

www.altusintelligence.eu | +371 20001834




Biznesa procesu parvaldibas riki digitalizéta uznemuma — iesp€jas un piemeri

Pakalpojumu bizness — projekti

Pakalpojumu bizness — projekti

1}
o
©
0
]
&

Produkti:

|elas izbive Jelgavas 18- 120 | Status: Released  On Hold: No  Start Date: 01052021  Finish Date: 15.08.2021
sssss

Sae Close | New, = Valate® | Download ® M & © (f. Youcanaiso,

* SAP Business ByDesign (standarta funkcionalitate)

Project Plan  Team and Staffing  Products  Sales Tracking  Project Overview

Gantt Chart  Work Breakdown Structure  Network Diagram

Rezultati un ieguvumi:

* Projektu un cilvékresursu planosana tiesi ERP risinajuma o e e ol —

* Planota un faktiska rentabilitate, novirzu analize
* Piedavajumu un rékinu automatiska generésana
* Faktiska laika registracija ar mobilo aplikaciju

* |zpildes statusa parskatamiba reala laika

* Integracija ar iepirkumu un noliktavas procesiem

O W WO B Elﬁlo&@@‘:’”z&“’i’217‘%17'[%2['3@‘1}?}55Q%@

Nakamie soli:

* Servisa procesa (Jira) integracija ERP : |
 KPlizstrade, Insight-to-Action pieejas ievie$ana a— | - I

= © M % 9
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Pakalpojumu bizness — projekti

= w All Categories v Search Everything Q @ & @ JB
% Project Management - ... Maintain Project: lelas izbave Jelgavas 18 - 120 & @
€
lelas izbive Jelgavas 18 - 120 Status: Released OnHold: No  Start Date: 01.05.2021  Finish Date: 15.08.2021
B CPSO5
~
Save  Close New,, Valuate @ Download @ M % © (1. Youcanalso,
@
x ) ) . ) .
— Project Plan Team and Staffing Products Sales Tracking Project Overview
= [ —
o Gantt Chart Work Breakdown Structure Network Diagram
%5 LYPE, CULK O e armow.
‘ﬁ Show: Basic v Add, Delete Copy 1 J = - Expand  Collapse @& @ ScrollTo,  Earliest Dates v Schedule Print  >»
Rl Name ID* Duration Person Responsible Status 202t
o April May June July August September October November De
*a, B v O ress izbove Jelgav.. cPsos 107D.. Peter Sellers & Released v e
h v I Planosana CPS05-2 28 Da... Peter Sellers ) Released v —
® O Projekta konc... CPS05-3 7 Day(s) Peter Sellers ) Released v —
_ Q Finanséjuma p... CPS05-4 14 Day(s) Peter Sellers ) Released v '_.1
O Saskano3ana ... CPS05-5 14 Day(s) Peter Sellers ) Released v _.]
° O Bavatlauja CPS05-18 0 Day... Peter Sellers ) Released v
> D Projektésana CPS05-6 28 Da... Peter Sellers ) Released v ;

Ty v I Bavnieciba CPS05-10 37 Da... Martin Wellington ) Released v yp

() Ekskavacija CPSO5-11 14 Day(s) Martin Wellington 4]  Released v 1

O Pamatnes bov... CPS05-12 14 Day(s) Martin Wellington  ¢5)  Released |

O Komunikacijas... CPS05-13 21 Day(s) Martin Wellington )  Released v
@ O Asfaltdsana CPS05-14 7 Day(s) Martin Wellington )  Released v

O Mark&jums, pa... CPS05-15 7 Day(s) Martin Wellington §) Released v
F v D Nodosana ekspl... CPS05-16 14 Da... Peter Sellers ﬁ] Released v
fé (Q Sagatavosana.. CPS05-17 14 Day(s) Peter Sellers ) Released v |

@
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Pakalpojumu bizness — projekti

= w All Categories v Search Everything Q [v@ g @ JB
5% Product Portfolio Project Management - ... Maintain Project: lelas izblive Jelgavas 18 - 120 @ @
6‘,’ Supply Chain Design Master Data
&b Warehousing and Logistics Master... . ) . - .

lelas izbve Jelgavas 18 - 120 Status: Released On Hold: No  Start Date: 01.05.2021  Finish Date: 15.08.2021
Eg Planning and Production Master ... CPSO5
/,‘,ﬁ Demand Planning

Save  Close New , Valuate @ Download @ W Y © (T. Youcanalso,

r%g Qutbound Logistics Contral
:*: Supply Planning . . : i i

Project Plan Team and Staffing Products Sales Tracking Project Overview
A% Supply Control _—
£5, Inbound Logistics Reports  Checklists Changes  Attachments
%g Qutbound Logistics
[ Third-Party Logistics Planned/incurred Cost and Revenue Planned/Actual Work
oﬁ Third-Party Order Fulfillment View: Plan/Actual Costs and Revenue @ E§] / :E View: Project Plan/Actual Work G) @ P :Ei

&l internal Logistics
140k 1000

"I Physical Inventory

h Production Control
120k

@ Execution 00
Quality Planning
° Quality Control

an A
o= Project Management

488 Project Team

100k

E.'j Resource Management

(USD ! US Dollar)
(HUR / Hour(s))
o
g

& Personnel Administration
E Time Administration

Payables

- 200

Find Q 20k
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Insight-to-Action

Insight-to-Action

Produkti: =z RS TR 5 et o
. . . .- m @ My Launchpad
* SAP Business ByDesign (standarta funkcionalitate) S e
ﬁ Open hams Open Alarts Open Tasks mnm :;:‘-‘-
Rezultati un ieguvumi: 1@ 1/a o ol@ 1la o
* Pakalpojumu kvalitates «apsteidzosa» kontrole ol b

On Time in Full Detvered by Orde Total Active Ordur Vlume

* Procesu statistika, uzlabojamo procesu identifikacija m—
* Uzdevumu vésture, izsekojamiba

BAP Store Financs & Custormer Supply Chain Procurament Project Hooman Partner
Aepiition wat Management Specic Resources Innavatio
Management Roadma
>4 0] & &8 -4 k=4 a8 ®
Service and Support
r‘ &I Submit an ides  Comsult Wekcome £ Molsle Apy for 105
| S
- (I o= P2 i
b N o 8 POF 4 SaiE

| sl ron
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Jautajumi un atbildes

THE BEST RUN

Ivars Kalnins

Altus Intelligence SIA

Office: +371 20001834 ‘\
GSM: +371 29712386 -

ALTUS INTELLIGENCE

ivars@altusintelligence.eu .
@ g business software experts
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